Day 1 – 26th June 2025
	Theme: Supply Chain Resilience: “India’s Path to Stability in a Volatile World”
In an increasingly volatile world, businesses and economies are facing continuous disruptions—whether due to geopolitical shifts, global economic fluctuations, technological advancements, or unforeseen crises. In this landscape, supply chains must be resilient, agile, and adaptable to ensure business continuity and global trade stability.
As one of the fastest-growing economies, India has a pivotal role in shaping global supply chains. With its vast manufacturing capabilities, strong digital infrastructure, and evolving policy landscape, India is positioning itself as a trusted and stable supply chain partner for the world. By focusing on resilience and adaptability, this theme highlights how India can transition from being just a participant in global supply chains to a stable and indispensable partner. IWS provides platform to businesses, policymakers, and industry leaders to brainstorm and discuss the strategies that will future-proof supply chains against unpredictable market dynamics.

	Time
	Topic

	10:00 am
	Conference Registration

	10:30 am
	Inauguration of Exhibition and Conference

	11:00 am – 11:10 am
	Welcome Note by RX India

	11:10 am – 11:30 am
	Keynote Address

	11:30 am – 12:15 pm
	Inaugural session: Navigating Disruptions: How India Can Be a Reliable Supply Chain Partner
This panel will explore how India can strengthen its role in global supply chains by enhancing resilience, leveraging technology, and adapting to market disruptions. Industry leaders will discuss strategies to mitigate risks, improve efficiency, and position India as a stable and trusted supply chain partner.
Discussion Points:
· Building Supply Chain Resilience & Agility
· Role of Technology in Supply Chain Stability
· How can India align with global sustainability goals?
· Balancing cost efficiency with ethical and sustainable practices.
· The Future: India as a Long-Term Supply Chain Partner
· What policy changes are needed to solidify India’s global supply chain role?

	12:15 pm – 13:00 pm
	Panel Discussion - Achieving Operational Excellence through Logistical Optimisation
In order to strive for operational excellence through logistical optimisation, companies need to be able to leverage data driven decision making and proper technology adoption.
After the interim budget of 2024 was announced – the logistical sphere was allocated a boost or Rs. 11 lakh crores. Though, currently the logistical costs account for 12% of India’s GDP, which hampers its competitiveness.
Discussion Points:
· Addressing the skilled labour gap which impacts logistics costs directly
· Reducing the number of middlemen effectively reduces the logistical cost
· Shipping consolidation and streamlining warehousing operations for better performance at lower costs
· Optimizing inventory and last mile to reduce logistics costs

	13:00 pm – 14:00 pm
	Networking Lunch

	14:00 pm – 14:45 pm
	The Warehousing Manual – Measuring the competency of Warehouses through rules and regulations
The warehousing market in India is likely to grow to 516 million sq. feet in 2026 as compared to 344 million sq. feet in 2023, which is fuelled by consumption and e-commerce booming along with concentration of the industry in tier-I and tier-II cities.
Warehouses also need to operate in strict compliance with regulations to ensure safety and health considerations. The rules and regulations may vary depending on region, environmental factors as well as operational goals of the several warehouses that are needed.
Warehouses are more than just a facility to store your overflow of goods/product, they aid in order fulfilment, inventory management and product returns. 
· What is the warehouse regulation act?
· Expansion into Tier 2 and Tier 3 markets and optimizing warehouse locations
· Incorporating green design aspects to reduce the carbon footprint of your warehouse(s)
· Efficiently meeting and surpassing warehousing standards
· Increasing investments in automation
· Tackling the growing demand for warehouse leasing
· Micro warehousing for e-commerce

	14:45 pm - 15:20 pm
	Talk Show – The Hows and Whats of Pledge Financing - Financing against Warehouses
Warehouse financing holds much more power than is visible on the surface. Financing is one of the biggest reasons why industries like agriculture, who’s biggest points needed are sorted supply chains and warehouses. This scheme of pledge finance is like a beacon of hope for those who have warehouses accredited by WDRA but have no way forward when it comes to financing. Now you can get finance against electronic Negotiable Warehouse Receipts (e-NWRs) for agricultural/horticultural produce stored in registered warehouses, enabling farmers to access loans against their stored goods in warehouses that are accredited by WDRA with e-NWRs and NWRs issued. 
Electronic Negotiable Warehouse Receipts for goods/produce stored in the warehouses are used as collateral against getting finance and reduces the need for distress sales on farmers’ end since they don’t need to worry about finances. While this scheme aims to aid farmers in getting loans, it also aims to maintain a highly safe and scientific storage process for the produce and agricultural goods stored by the farmers in the first place.

	14:00 pm – 15:00 pm
	Startup Bazaar Day 1

	15:20 pm
	End of Conference



Day 2 – 27th June 2025
	Time
	Topic

	11:00 am – 11:45 am
	Inaugural Session – Celebrating Women Leaders in Supply Chain and Logistics
Transforming the future of Supply Chain Managers
A supply chain manager is involved throughout a product’s journey. The drastic lack of educational focus on the industry is one of the biggest reasons why the future upholders of the society – the youth – do not choose to enter the industry by choice. As noted by some of the best SCM leaders – ending up at the top of the logistics and supply chain game was a pure surprise. Supply chain and logistics are the backbencher, yet the backbone of most operations.
Discussion Points:
· Building an educational platform for the supply chain and logistics industry
· Round-the-clock upskilling and reskilling
· Lack of SCM curriculum in top universities
· The work paradox in supply chain
· A look back into the everyday life of SC managers
· Trends shaping up the work profile of a supply chain manager in the near future
· Decentralising to leverage global talent pool and foster innovation
· The advent of digitalization and automation in Supply Chain and how they tie into educational fields
· Life of a Supply Chain Manager in 2030

	11:45 am – 12:30 pm
	Panel Discussion - Industry 4.0 – Cybersecurity and Automation - The Next Generation of Smart Supply Chains
Cybersecurity and automation are the most integral component of all Smart Supply Chains enabling enhanced visibility, proactive threat detection and rapid response to cyberattacks across the entire supply chain while simultaneously streamlining processes with the help of automation. This ultimately leads to increased efficiency and resilience.
Discussion Points -
· Data protection and encryption
· Real time monitoring and analytics
· Cost optimisation as a result of IoT and Automation
· Training and maintenance – a complexity to integration of automation
· The speed and accuracy of 4.0 tools coming together for the success of the bottom line
· Are Industry 4.0 goals attainable in India or is it a dream far fetched?

	12:30 pm – 13:00 pm
	Fireside Chat – Q-Commerce – Cracking the Code of Instant Gratification
The key to success in quick-commerce is all about finding the most efficient and time-effective strategies to manage logistics and delivery for Q-Commerce, which focuses on delivering goods to consumers in a very short time – usually within a few hours by optimizing inventory management, locating ‘dark stores’ utilizing advanced technology for order routing and building a robust network for last-mile delivery to meet the consumers’ demand for rapid deliveries and convenience.
Q-commerce has come to be the ultimate game changer in India, where time equals money and convenience rules. It caters to the hectic and fast-paced lifestyles of urban customers. The front runners in this category are leveraging technology, dense networks of dark stores, and hyper-local logistics to meet the demand. 
Quick Commerce is still at a nascent stage in India, and the cost structure of logistics is the biggest challenge for the segment. On the face of it, the market seems big enough to sustain multiple players, but would that remain the status quo in the long run, or would it be a race to consolidate in the high-stakes market?

	13:00 pm – 14:00 pm
	Networking Lunch

	14:00 pm – 15:00 pm
	Startup Bazaar Day 2

	14:00 pm – 14:45 pm
	Panel Discussion - Geopolitical risks - Enhancing control through nearshoring and localised production
Geopolitical issues, irrespective of their size or intensity can create a ripple effect big enough to affect your supply chain operations in the long run. Geopolitical risks have several potential consequences like price fluctuations to reputational damage. Understanding the evident effect these have on your supply chain is how you can create a proper risk mitigation strategy.
When it comes to responding to geopolitical risks, time is of the essence. The longer you take to respond to an issue, the deeper the impact. Having contingency plans and protocols in place ahead of time will also help you to accelerate mitigation plans and in turn save you both time and money and ensure the health of your supply chain.

	14:45 pm – 15:15 pm
	Talk Show – Driving ESG and Sustainability in your Supply Chain Processes
Driving ESG in your supply chain processes is one of the most important ways to place your organisations at a high environmentally conscious point. From reducing carbon footprint and employee engagement to transparency and reporting, setting clear ESG goals is essential to the overall success of your company.
Despite driving the logistical processes in the most professional ways, unless and until your organisation sets up standards for ESG, there will always be a gap between you and the top position in the industry.

	15:15 pm
	End of Conference 



